Club Health Assessment for District 322 H through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
174879 Bagdogra Galaxy 08/22/2024 Active 20 20 0 20 100.00% 0 3 TM.VP,SC N/A | 90+ Days
155570 Dalkhola Glory 08/25/2023 | Status Quo(1) 22 0 0 0 0.00% 20 5 2 N N/A 90+ Days
155053 Dalkhola Josh 08/29/2023 | Status Quo(1) 20 0 0 0 0.00% 20 8 1 None gg"TvM'VP N/A 90+ Days
176093 Dalkhola Royals 08/26/2024 Active 20 20 0 20  100.00% 0 3 N MSC N/A
174648 Ghoshpukur Greater 07/30/2024 Active 20 20 0 20  100.00% 0 4 M,\VP.SC N/A | 90+ Days
153054 Harishchandrapur Riders 12/12/2022 Active 20 0 0 0 0.00% 25 5 N S.TMVP.SC 8 90+ Days
155103 Malda Aabhirampur 07/20/2023 Active 21 6 5 1 5.00% 25 1 3 N S, TMVP.SC 4 90+ Days
155076 Malda Aahan 07/11/2023 Active 21 0 3 -3 -12.50% 26 1 3 N 1
178779 Malda Citizen 09/23/2024 Newly 21 21 0 21 100.00% 0 1 N M 0 $1.20
Chartered
154416 Malda Gour Banga 06/19/2023 Active 21 1 1 0 0.00% 20 1 1 N ™ 15 90+ Days
172246 Malda Greater Umang 06/19/2024 Active 20 0 0 0 0.00% 0 5 None P.S,T.M,VP N/A 90+ Days
sC
155451 Malda Heritage Smile 09/18/2023 Active 25 0 0 0 0.00% 20 8 1 S.T.M,VP.SC 15 90+ Days
171523 MALDA MAITREE 06/19/2024 Active 20 0 0 0 0.00% 0 5 None g’CS’TvM’VP N/A 90+ Days
177824 Malda Platinum 10/07/2024 Newly 20 20 0 20 100.00% 0 1 N N/R
Chartered
157017 Pakuahat Elite Smile 12/29/2023 Active 20 0 0 0 0.00% 0 8 2 S.T.MVP.SC N/R |90+ Days
154705 Shibmandir Spandan 06/15/2023 Active 28 0 0 0 0.00% 25 2 N M 0
Exc Award (06/30/2024)
155081 Sonapur Divas 07/11/2023 Active 20 0 0 0 0.00% 20 8 VP 15
Clubs more than two years old
123473 Aadi Malda 10/28/2014 Active 27 0 0 0 0.00% 32 4 2 R T.M,sC 0
152144 Aiho Smile 08/23/2022 Active 19 0 0 0 0.00% 20 5 3 8. TMVP.SC N/A | 90+ Days
146712 Bagdogra Greater 06/19/2021 Active 25 0 0 0 0.00% 24 4 N 0
99016 BALURGHAT GREATER 04/03/2007 Active 29 1 8 7 -19.44% 35 11 0 S,TM,VP,SC 3 90+ Days
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62476 BIDHANNAGAR 11/08/1999 Active 36 0 0 0 0.00% 34 5 N PT 0
152221 Bulbulchandi Smile 08/25/2022 Active 21 0 0 0 0.00% 21 8 3 S,TM,VP,SC 12 90+ Days
61527 CHANCHAL 02/12/1999 Active 37 0 0 0 0.00% 33 5 N TMSC 10
152222 Chanchal Smile 08/31/2022 Active 20 0 0 0 0.00% 20 8 2 S,T.M\VP,SC 13 90+ Days
151994 Dalkhola Tejaswini 08/05/2022 | Status Quo(1) 23 0 0 0 0.00% 20 5 N TMSC 15 | 90+ Days
135582 Dalkhola Youth 07/20/2018 Active(1) 21 0 0 0 0.00% 31 5 N T.vP 3
40339 DALKOLA 08/10/1981 Active 40 0 6 -6 -13.04% 49 3 4 2 N M 1
26091 DARJEELING 05/13/1958 Active 25 0 3 3 -10.71% 29 28 0 N ™ 2
138277 Darjeeling Unity Wings 06/21/2019 Active 22 0 5 5  -18.52% 27 4 2 N P.vP 2 90+ Days
100793 GAZOLE 12/11/2007 Active 31 0 0 0 0.00% 30 5 2 N P.STMVP 10
152344 Gazole Smile 08/25/2022 Active 20 0 0 0 0.00% 20 8 3 STMVP,SC 12 | 90+ Days
132291 Gour Malda 07/25/2017 Active 33 0 0 0 0.00% 34 2 VP,SC 10
76011 HARIRAMPUR 06/30/2003 Active 32 7 3 4 14.29% 25 10 3 1
Exc Award (06/30/2019, 06/30/2024)
151997 Harishchandrapur Umang  08/04/12022 | Status Quo(1) 25 0 0 0 000% 25 7 1 None P.STMVP 14 |90+ Days
59559 ISLAMPUR 05/13/1997 Active 26 0 0 0 0.00% 33 5 N 5
66354 ISLAMPUR NEW CENTURY  06/28/2002 Active 30 1 0 1 345% 29 4 STVP 8 90+ Days
152219 Kaliachak Smile 08/23/2022 Active 21 0 0 0 0.00% 21 2 2 S,T.M\VP,SC 12 90+ Days
57343 KALIMPONG GREATER 09/11/1995 Active(1) 18 2 1 1 5.88% 17 6 1 2 0
43816 KALIYAGANJ 04/20/1984 Active 52 0 0 0 0.00% 44 3 M,SC 0
151594 Khaprail Youth 07/26/2022 Active 33 2 0 2 6.45% 30 1 N 0 $1,000.30
152190 Kotwali Smile 08/30/2022 Active(1) 22 0 0 0 0.00% 22 5 None gg,T,M,VP 13 90+ Days
32302 KURSEONG 05/24/1976 Active 32 0 0 0 0.00% 32 5 T.vP 8 90+ Days
32986 MALDA 11/03/1976 Active 32 1 0 1 323% 26 1 sc 1 $100.03
103816 MALDA RAINBOW 10/17/2008 Active 18 2 1 1 5.88% 25 15 1 2 TM,SC 14
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124809 Malda Aapraijit 05/05/2015 Active 18 4 6 2 -10.00% 25 4 2 T,M,VP,SC 1
153055 Malda Angel 11/17/2022 Active 21 0 0 0 0.00% 25 5 P.TMVP,SC 5 90+ Days
96841 Malda Greater 04/04/2006 Active 85 8 10 -2 -2.30% 84 4 0 T 0 $119.80
Exc Award (06/30/2021, 06/30/2024)
127216 Malda Harmony 04/12/2016 Active 26 0 7 -7 -21.21% 32 4 1 P sC 16 $100.03
78704 MALDA JAGRITI 04/01/2004 Active 33 2 2 0 0.00% 33 19 1 N VP 0 90+ Days
143993 Malda Muskan 12/31/2020 | Status Quo(2) 15 0 9 -9  -37.50% 27 2 1 None PTMVP.SC 13 | 90+ Days
63647 MALDA NEW CENTURY 10/23/2000 Active 43 20 20 0 0.00% 44 4 2 VP 0 $1,658.26
144133 Malda Nightingales 12/29/2020 Active 23 1 5 4 -14.81% 27 3 1 M 1 90+ Days
Exc Award (06/30/2022)
131349 Malda Royals 06/20/2017 Active 22 3 1 2 10.00% 22 7 3 N M,VP.SC 4
142331 Malda Smile 07/28/2020 Active(1) 45 8 1 7 18.42% 22 2 1 N T.VP,SC 13
151996 Malda Udaan 08/11/2022 Active 27 3 0 3 12.50% 30 2 N M,sC 5 90+ Days
142267 Malda Youngs 07/17/2020 Active 43 0 0 0 0.00% 36 5 N S,M,SC 14
152191 Narayanpur Smile 08/23/2022 Active 20 0 0 0 0.00% 20 8 1 None gg,T,M,VP 13 90+ Days
61826 NAXALBARI 04/19/1999 Active 17 0 0 0 0.00% 21 4 1 None gg"TvM'VP 14 90+ Days
151995 Old Malda Smile 08/23/2022 Active 20 0 0 0 0.00% 20 4 S, T.M,VP,SC 12 90+ Days
152403 Pakuahat Smile 08/31/2022 Active 29 0 0 0 0.00% 20 8 3 S T.M,VP,SC 12 90+ Days
31091 RAIGANJ 07/10/1975 Active 32 0 0 0 0.00% 27 4 N ™ 1
152192 Raiganj Smile 08/23/2022 Active 20 0 0 0 0.00% 20 5 4 S.T.MVP.SC 13 90+ Days
128719 RAIGANJ UNITY 08/31/2016 Active 30 12 4 8 36.36% 27 4 2 N VP.SC 0 90+ Days
152220 Ratua Smile 08/31/2022 Active 21 0 0 0 0.00% 21 8 1 g'CS'TvM'VP 12 90+ Days
82268 SAMSI 05/07/2004 | Active(1) 19 3 0 3 18.75% 20 4 P.T.M.VP.SC 15 |90+ Days
77745 SHIBMANDIR 10/30/2003 Active 93 10 4 6 6.90% 85 2 1 0 $119.80
135606 Shibmandir Progressive 07/20/2018 | Status Quo(2) 22 0 0 0 0.00% 22 6 2 N 14 90+ Days
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
62078 SONAPUR 06/10/1999 Active 49 0 0 0 0.00% 49 4 N SMVP 15
Exc Award (06/30/2021, 06/30/2024)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

69 5 0 5 1,902 198 105 93 5.14% 1,748 28 10% 65% 9% 54% 6 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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